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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 4 October 2011 
at 2.00pm   

 
 
PRESENT Mrs Catriona Stewart (Vice-Chairman)  
 Mr David Blaney Mr Murdo Macleod 
 Mr Archie K Campbell Mr Roddie Mackay 
 Mr Alex A MacDonald Mr Kenneth A Maciver 
 Mrs Annie MacDonald Mrs Agnes Rennie 
 Mr Angus Campbell Mr Murdo Macleod 
 Mr Angus McCormack Dr Neil Galbraith 
 Mr Charlie Nicolson Mrs Mary Bell 
   
   
APOLOGIES Mrs Morag Munro (Chairman) Mr Donald I Nicholson 
 Mr Norman M Macleod Mr Iain Morrison 
 Rev David Campbell  
 
 
 
Prayer  The Meeting was opened with Prayer led by Dr Neil Galbraith. 

 
European Social 
Fund “Include Us” 
Project 
 

 The Vice-Chairman referred to the European Social Fund Bid entitled Include Us, which was 
a project aimed at addressing economic priorities for young people in local communities 
linked to labour market analysis. 
 
The Vice-Chairman indicated that the proposal would see the appointment of 3 Team 
Leaders and “Include Us” support workers in each Learning Community Area, with a remit to 
develop educational, vocational and economic opportunities for vulnerable young people 
aged 14-16 and young people aged 16-19, who were not educated within school. The Vice-
Chairman further indicated that in addition the “Include Us” project would provide a support 
worker for each Learning Community, in order to promote greater inclusion of young people 
within their Local Community, as well as promoting health and supporting the development 
and inclusion of young people within Gaelic language and culture and with the aim of 
reducing the level of outward migration of young people from the Western Isles. The Vice-
Chairman stated that the “Include Us” project had been approved to stage 2 and that it 
appeared that a final decision would be taken on the project in the fairly near future. The 
Vice-Chairman further stated that match funding had been identified from the previous 
Determined to Succeed Budget, which would support an income of approximately 
£1,000,000.  
 
It was agreed to recommend that the Comhairle allocate the sum of £107,232 in each of 
the next three years 2011/12 – 2013/14, as match funding for the European Social Fund 
“Include Us” project, on the basis of the sum involved being met from provision in 
Education and Children’s Services Revenue Budgets. 
 

  MINUTES  
 

Minute of Meeting 
of 23 August 2011 
 

1 The Minute of Meeting of 23 August 2011 was approved.  

Declaration of 
Interest 
 

2 There were no declaration of interests.  
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  POLICY 

 
Religious 
Observance in 
Eilean Siar 
Schools 
 

3 With reference to Item 14 of the Minute of Meeting of 28 January 2007 the Director of 
Education and Children’s Services submitted a Draft Revised Policy on Religious 
Observance in Eilean Siar Schools. It was stated in the Report that an Equality Impact 
Assessment would be carried out following the consultation exercise to enable the Comhairle 
to take account of the views of all relevant groups. It was further intimated that the Policy set 
out the aims of and key issues related to Religious Observance in Eilean Siar Schools and 
took account of the February 2011 Guidance on Religious Observance from the Scottish 
Government, which replaced Guidance previously contained within Circular 1/2005 and 
reflected the implementation of Curriculum for Excellence across all of Scotland’s schools. It 
was further stated in the Report that the aim of the Religious Observance was to: 
 

(1) promote the spiritual development of all members of the school community; 
 
(2) express and celebrate the shared values of the school community, 
 

and that both of the above-mentioned aims would be used to give all stakeholders a clear 
sense of the key goals which were: 
 

(1)  building a sense of community; 
 

(2)  understanding spiritual development; and 
 

(3)  celebrating shared values. 
 
It was further stated in the Report that Religious Observance was seen as playing an 
important part in the development of the learner’s four capacities: a successful learner, 
confident individual, responsible citizen and an effective contributor. Religious Observance 
also provided opportunities for the school community to reflect upon and develop a deeper 
understanding of the dignity and worth of each individual and their contribution to the school 
and wider community. The Report concluded that the revised Policy would provide a 
framework upon which further guidance and support for schools would be carried forward 
and that schools would work with the school community to plan the content, frequency and 
location of Religious Observance. 
 
It was agreed to recommend that the Comhairle: 
 
(1)  approve the draft revised Policy on Religious Observance in Eilean Siar 

schools for consultation, subject to the Director of Education and Children's 
Services being authorised to amend the Policy on Religious Observance in 
Eilean Siar Schools on the following basis : 

 
(a) it be made clear that administrative announcements may be made in a 

clearly defined segment of time prior to, or after, the religious observance 
element of the School Assembly; 

 
(b) at paragraph 6.1 of the Policy on  Religious Observance in Eilean Siar 

Schools delete “giver” insert "given”; 
 
(c)  that the suitable arrangements referred to in paragraph 8.3 of the Policy on 

Religious Observance in Eilean Siar Schools be further defined taking into 
account the requirements of the Equality Act 2010; and 

 
(2)  approve a review of the implementation of this policy within one year of it 

being implemented in Schools. 
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  EDUCATIONAL PROVISION 

 
Report by HM 
Inspectorate of 
Education (HMIE): 
Shawbost School, 
August 2011 
 

4 The Director of Education and Children’s Services submitted a Report appending a copy of 
the Report by Her Majesty’s Inspectorate of Education (HMIE), of 30 August 2011, 
concerning Shawbost School. The Report gave background information in relation to the 
inspection and stated that the school’s key strengths identified by HMIE were as follows:  
 

(1) the school’s use of the local area and community to celebrate its cultural 
heritage; 

(2) high-quality partnerships contributing to young people’s learning with Gaelic 
and English; 

(3) positive relationships contributing to high-quality care and welfare for young 
people; and 

(4) the leadership of the headteacher. 
 

It was further indicated that the following areas for improvement had been identified with the 
school and the Comhairle as Education Authority, namely: 
 

(1) continuing to develop approaches for all young people to improve their 
fluency in Gaelic across learning; and 

 
(2) continuing to develop the school’s approaches to evaluating the quality of its 

work, to ensure consistently high-quality learning in all curricular areas.  
 

It was further intimated in the Report that HMIE would make no further visits following this 
inspection.  
 
It was agreed to recommend that the Comhairle note the key strengths and the main 
points for action as listed in the Report.  
     

Report by HM 
Inspectorate of 
Education (HMIE): 
The Nicolson 
Institute, June 
2011 
 

5 The Director of Education and Children’s Services submitted a Report appending a copy of 
the Report by Her Majesty’s Inspectorate of Education (HMIE) of 30 August 2011 concerning 
The Nicolson Institute. The Report gave background information in relation to the inspection 
and stated that the school’s key strengths as identified by HMIE were as follows: 
 

(1) polite and well-behaved young people who were keen to learn and contribute 
to the school and its community; 

 
(2) the many opportunities for young people to extend and enhance their 

learning through a range of out-of-class activities; 
 
(3) the positive impact of guidance and support for learning staff in supporting 

young people’s learning and well being; 
 
(4) the positive impact of the headteacher and senior managers in improving 

relationships, communication and consultation in the school. 
 
It was further indicated that the following areas for improvement had been identified with the 
school and the Comhairle as Education Authority, namely: 
 

(1) continuing to strengthen Gaelic Medium Education and Gaelic ethos and 
culture across the school; 

 
(2) teachers providing greater challenge for all young people and more support 

for those who need it in their lessons; and 
 
(3) continuing to develop self-evaluation to ensure good practice was identified 

and shared and action taken to bring about improvement where necessary, 
including raising attainment.  

 
It was further intimated in the Report that HMIE would make a further visit to the school within 
18 months of the publication of the Report.  
 
It was agreed to recommend that the Comhairle note the key strengths, the main 
points for action and the indicators of quality, as listed in the Report.  
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School 
Performance in 
2011 Diet of 
Scottish 
Qualifications 
Authority 
Examinations 
 

6 The Director of Education and Children’s Services submitted a Report giving information on 
pupil attainment across the Authority in the 2011 diet of external examinations set by the 
Scottish Qualifications Authority. It was intimated in the Report that the attainment 
information for Comhairle schools had been analysed by the Quality Improvement Staff in the 
Department for Education and Children’s Services and that each Presenting Centre had 
arranged a Standard Tables and Charts (STACS) Review Meeting with the relevant Quality 
Improvement Officer and the Head of Children’s Services and Resources. The Report stated 
that overall the achievement of pupils in Comhairle schools had improved with increases in 9 
out of the 12 commonly used indices of attainment. The results for 4th, 5th and 6th year pupils, 
on average and at both ends of the ability spectrum, had continued to be better than those of 
pupils nationally and in comparator schools in 11 out of the 12 measures, as detailed at 
Appendix 1 to the Report.  
 
It was agreed to recommend that the Comhairle note that, in 11 out of the 12 
commonly used measures, the attainment of Eilean Siar pupils had exceeded that of 
pupils nationally and in comparator authorities.  
 

  CHILDREN’S SERVICES 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the Appendix to the following item on the grounds that exempt information as 
defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973, namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision or residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968, would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 2011-12 
 

7 The Director of Education and Children’s Services submitted a Report which detailed the 
current position in relation to specialist mainland placements for children and of the 
budgetary implications arising from these placements. It was stated in the Report that there 
were currently thirteen children and young people in mainland placements and it was further 
intimated that, as at 12 September 2011, the total projected costs for mainland placements, 
including respite care, was £1,768,160 and that this sum represented an overspend of 
£39,160 against a budget of £1,729,000.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the forecasted costs for specialist mainland placements, as 
detailed in the Report, and the actions being taken to address this issue. 
 

  WESTERN ISLES SCHOOLS PROJECT 
 

Western Isles 
Schools Project: 
Update 
 

8 With reference to item 12 of the Minute of Meeting of 23 August 2011 the Chief Executive 
submitted a Report which provided information on the progress of the Western Isles Schools 
Project (WISP). It was intimated in the Report that as at 19 September 2011 there were no 
delays at any of the WISP sites that would negatively impact on the Service Availability Dates 
of the WISP Schools. It was further intimated in the Report that the Reviewable Design Data 
(RDD) process was complete for the new schools at Point and Balivanich and was ongoing 
for the remaining WISP Schools. It was stated in the Report that site visits to the new Point 
and Balivanich Schools, involving staff and stakeholders from the Westside and Daliburgh, 
had taken place with a view to streamlining the room layout sheet process and achieving 
consistency across the new school estate. The Report further stated that in terms of 
Disruption Management the next significant element of works would comprise the 
remodelling and resurfacing of the car-park areas directly adjacent to Ionad Spors Leodhais 
and the main Comhairle Building, Sandwick Road, Stornoway. It was pointed out in the 
Report that the completion of the first phase at Sir E Scott School and the Target Availability 
Date of 23 December 2011 was the next significant milestone for the WISP. It was  further 
pointed out in the Report that the new Sgoil an Rubha had been officially opened by 
Professor Mathew Maciver, on Tuesday 27 September 2011 and that the new Sgoil Bhaile a’ 
Mhanaich had been officially opened by Mae Macdonald and Mairi MacAulay on Thursday 29 
September 2011.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
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  BUILDINGS 

 
Programme and 
Progress 
 

9 The Director of Technical Services submitted a Programme and Progress Report in respect 
of schemes at the pre-construction and construction stages for properties held on the 
Education and Children’s Services Account.  
 
It was agreed to recommend that the Comhairle note the report. 
 

  RELATED MATTERS 
 

Factors 
Associated with 
the Increasing 
Costs for School 
Transport 
 

10 The Director of Education and Children’s Services submitted a Report outlining the factors 
associated with the increased costs for school transport. The Report gave detailed 
information in relation to the following: 
 

(1) historical increases to school transport costs; 
 
(2) the inflation calculator applied to Comhairle bus contracts; and 
 
(3) the application of the new Home to School Transport Policy.  

 
It was stated in the Report that the implementation of the new Home to School Transport 
Policy would lead to significant savings in the Home to School Transport Budget over a 
period of time and that the pivotal time for achieving savings from the implementation of the 
new policy was from the Lewis and Harris bus contract renewal in 2014 and the Southern 
Isles bus contract renewal in 2015, which would see the Policy applied in all schools and a 
comprehensive redesign to the school bus transport system. It was further intimated in the 
Report that the Public Service provision on integrated services was likely to be reviewed at 
the same time to maximise the cost efficiency of any changes. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding: 
Progress 
 

11 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
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